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 Leading is the Most Important Skill   
 
Managing and leading are prerequisites for sales success.  Managing time, resources, projects, 
calls and a dozen other tasks all at once is mandatory.  However, leading is the most important 
skill.  You have to lead the dance, the sales process, in a way that buyers want to follow.  If no 
one is following, you are not leading.  The adage, buyers love to buy and hate to be sold grows in 
significance daily.  So how do you lead?  Lists of leadership traits abound but remember this:  
Followers first buy into the leader as a person (character) and secondly into their cause.  What is 
your cause?  Is your real purpose a quick buck, meeting a number, or truly helping, solving 
problems and providing the best solution that will cement a life long relationship?  Buyers see it, 
feel it, and hear it.   
 

  
  
 

“Leadership is the art of getting someone else to do something you want done because he wants to do it.” 
 -Dwight D. Eisenhower  
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